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Salary system is an important part of the modern enterprise management system. 
It is directly linked with employee’s motivation which enhances enterprise’s 
competitiveness and has to be set up in a scientific, reasonable and incentive way. It 
strongly influences the survival and development of a company. Therefore, to 
establish scientific salary system is the key part for strategic human resources 
management in order to make employees more active and creative, and to attract and 
reserve excellent employees for the sustainable development of enterprises. 
Considering the improvement of salary system as the research object, this thesis 
applies the modern theories of salary design to analyze problems of salary in SZ 
Company.  Furthermore, based on the salary survey of the securities industry and 
salary satisfaction of employees in SZ Company, the thesis points out improving 
design scheme of salary system for business departments and supporting departments. 
In overall, the salary level is reestablished based on the top ten ranking companies in 
SZ. This thesis focuses on fixed salary and floated salary. In the aspect of fixed salary 
study, we simplify the ranking system and design a salary range to pay employees 
according to position and performance for better control. In the aspect of floated 
salary study, we design the allocation model of bonus pool based on discretion. It is a 
need to design the total salary for supporting departments according to proportions 
and for business departments based on discretion and market comparison, hence 
paying employees according to their rank of yearly performance. Last but not least, 
the thesis provides the protective measures and long-term motivation measures for 
improvement plan. 
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SZ 公司是一家某大型集团旗下的证券公司，拥有 11 个业务部门、13 个支
撑部门，员工近 2400 人。经过二十多年的创业发展，SZ 公司逐渐发展成为拥有




































Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
